AAS DEVELOPMENT CONFERENCE & CAMP:
ELEVATE & ACCELERATE 2026

DAY ONE: FRIDAY, OCTOBER 2, 2026

Coaches Officials Club Board

Executives

Strong Boards, Strong
Clubs

World Aquatic Updates with Kara Heald

Mental Performance AAS Officials Communit
Skills with Maxime Committee Ensagement I\/)I/ixer
McLean Presentation gag

# WWW.ALBERTAARTISTICSWIMMING.CA




AAS DEVELOPMENT CONFERENCE & CAMP:
ELEVATE & ACCELERATE 2026

DAY TWO: SATURDAY, OCTOBER 3, 2026 (MORNING)

Coaches Officials Club Board

Executives

Building the Dream
Team

Building a Routine: . .
. : Pool Session with
Drills & Equipment COFFEE BREAK

with Jenn Tregale CAS

Your Best Post Yet

COFFEE BREAK

A Look Ahead to the 2026-27
Season with AAS (11:30 am)

LUNCH BREAK (11:30-12:00)

# WWW.ALBERTAARTISTICSWIMMING.CA




CONFERENCE SCHEDULE

AAS DEVELOPMENT CONFERENCE & CAMP:
ELEVATE & ACCELERATE 2026

DAY TWO: SATURDAY, OCTOBER 3, 2026 (AFTERNOON)

Coaches Officials Club Board

Executives

Judging Athlete

Assessment Session Show Me The Money:

Grants & Fundraising

Athlete Assessment

12:00 - 12:45 pm )
: Session (On Deck)

(On Deck)
12:45-1:00 pm COFFEE BREAK
All Hands On Deck:
1:00 - 1:45 pm Volunteers & Successful
Events
Judging Athlete
1:45 - 2:00 pm Athle'Fe Assessment Assessment Session COFFEE BREAK
Session (On Deck)
(On Deck)
Club Operations Policy
2:00 - 2:45 pm (CAS) with Steve
Wallace
2:45 - 3:00 pm COFFEE BREAK
3:00 - 3:45 pm CAS Strategic Plan with Steve Wallace

6:00 - 9:00 pm 2026 AAS AWARDS BANQUET

Please note that tickets to the awards banquet are not included in the conference registration fee and must be purchased separately.



AAS DEVELOPMENT CONFERENCE & CAMP:
ELEVATE & ACCELERATE 2026

DAY THREE: SUNDAY, OCTOBER 4, 2026 (MORNING)

Coaches

Coding with Kara Heald (CAS)

Officials

COFFEE BREAK

Club Board
Executives

Athlete Assessment
Session (On Deck)

Judging Athlete
Assessment Session
(On Deck)

Inside the Safe Sport
Process w/ Sport
Dispute Management

COFFEE BREAK

Insurance Essentials for
Club Leaders w/
Gallagher Insurance

COFFEE BREAK

LUNCH BREAK

# WWW.ALBERTAARTISTICSWIMMING.CA




CONFERENCE SCHEDULE

AAS DEVELOPMENT CONFERENCE & CAMP:
ELEVATE & ACCELERATE 2026

DAY THREE: SUNDAY, OCTOBER 4, 2026 (AFTERNOON)

Officials Club Board
Executives

11:45-12:00 pm LUNCH BREAK

12:00 - 12:45 pm
Round Table Discussion with CAS and AAS

12:45-1:00 pm

1:00 - 1:45 pm
COFFEE BREAK

1:45 pm - 2:00 pm

2:00 - 2:45 pm
2:45-3:00 pm Athlete Assessment Judging Athlete
Session (On Deck) Assessment Session
(Optional) (On Deck) (Optional)
3:00 - 3:45 pm

3:45-4:00 pm
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