ALBERTA~
ARTIETIC BOARD & COMMITTEE
SYWIMMING NOMINATIONS

About Alberta Artistic Swimming

Alberta Artistic Swimming (AAS) is the non-profit provincial sport organization that leads and
develops the sport of artistic swimming across Alberta. Our missionis to inspire and empower
people through artistic swimming, guided by our core values of collaboration, excellence,
innovation, and integrity.

Board of Directors

We're seeking passionate and committed individuals to join the AAS Board of Directors for

the 2026-2028 term. All Board positions are two-year terms.

The Board meets approximately once a month for two hours, as needed and board members will sit
on at least one committee. We strive for representation that reflects the diversity of our province
and includes individuals from all regions of Alberta.

Nomination Criteria

Board nominees may not hold employment or contractor positions with Alberta Artistic Swimming.
Candidates will be recommended by the Nominating Committee based on their ability to contribute
meaningfully to AAS's leadership and governance.

Nominees should bring at least one core competency relevant to Board service. Previous
experience on a volunteer Board is considered an asset but not required.

Priority Core Competencies
The Nominating Committee has identified the following priority areas to strengthen the Board's
expertise:

e |egal

e Accounting and/or financial management expertise

e Risk management expertise

e Human resources experience

e Equity, diversity, and inclusion knowledge

e [Demonstrated leadership in non-profit or related endeavors



Board and Operational Committees

In addition to the Board of Directors, Alberta Artistic Swimming is also seeking individuals to join
its Board and Operational Committees for the 2026-2028 term. Committee members provide
valuable input and expertise to support the governance and operations of AAS.

Committees meet as needed throughout the year, depending on their work plans and priorities.
Current committees include:

e Finance

e (Governance and Risk Management
e Marketing

e Nominating

e Officials

e Staff Liaison

Nominations will close January 4, 2026 at 11:59 pm



