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Mission Statement:  To lead and develop people in the

sport of artistic swimming in Alberta 

Vision Statement: Leading the nation in all aspects of the

sport of artistic swimming

Success Statement:  Alberta Artistic Swimming will have

an increased number of people – athletes, coaches and

officials involved in the sport

2 0 2 1  A N N U A L  R E P O R T

Alberta Artistic Swimming’s strategic directions,

embedded in our mission and vision statements and

values, are at the forefront of the organization’s

actions, activities, initiatives and engagement with our

artistic swimming communities within the province and

across Canada.
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Respectfully	submitted,

		
																																																																			

Helen	Kelley																																																															Melanie	Thompson
President																																																																				Acting	Executive	Director

The	2020	–	2021	operational	and	fiscal	year	for	Alberta	Artistic	Swimming	(AAS)	is	one	we	will
reflect	upon	frequently	 in	the	future.		We	anticipated	starting	our	year	with	a	return	to	some
of	our	pre-COVID	19	activities	and	seeing	each	other	in	person.		With	fingers	crossed,	positive
thinking	 and	 lots	 of	 planning,	 we	 relied	 on	 the	 lessons	 learned	 from	 the	 previous	 year	 to
prepare	 multiple	 operational	 scenarios	 and	 budgetary	 contingency	 plans.	 	 None	 of	 us
anticipated	 such	a	 rollercoaster	 year	as	we	navigated	each	Alberta	Health	Order	and	pivoted
from	 one	 scenario	 to	 the	 next.	 Although	 our	 member	 clubs,	 athletes,	 coaches,	 officials,
parents,	 AAS	 staff,	 and	 AAS	 Board	 members	 continued	 to	 deal	 with	 challenges,	 our
disappointments	were	tempered	with	many	positive	and	rewarding	experiences.		

Reflection	 is	 a	 wonderful	 and	 powerful	 gift!	 	 It	 provides	 an	 opportunity	 to	 remind	 us	 of	 the
amazing	 benefits	 of	 teamwork	 and	 the	 value-added	 experiences	 of	 a	 collaborative	 and
supportive	 team.	 	 Through	 synergy	 and	 pushing	 our	 creative,	 innovative,	 and	 work	 ethic
boundaries,	 we	 created	 an	 opportunity	 for	 athletes,	 coaches,	 and	 officials	 to	 participate	 in
the	 sport	 of	 artistic	 swimming	 during	 an	 unanticipated	 season.	 	 Our	 goals	 were	 to	 improve
mental	 wellbeing	 and	 physical	 health,	 to	 foster	 competencies	 and	 confidence,	 and	 to
strengthen	 connections,	 character,	 self-care,	 and	 self-esteem.	 	 We	 worked	 together	 to
collectively	 determine	 and	 execute	 each	 step,	 action,	 task,	 policy,	 and	 procedure.	 We
demonstrated	determination,	perseverance,	stamina,	resiliency,	and	strength.		As	a	result,	we
were	stronger	and	more	successful	together.

We	are	so	very	proud	of	our	community	members,	and	their	 strengths	and	commitment.	 	We
deeply	 appreciate	 the	 support	we	provided	each	other.	 	We	 learned	many	 important	 lessons
and	developed	a	much	deeper	understanding	and	appreciation	of	using	a	holistic,	systematic,
and	 innovative	 approach	 to	 solve	 problems	 and	 to	 respond	 to	 fluid	 environments	 and
situations.	 	 As	 demonstrated	 this	 year,	 together	 we	 can	 envision	 and	 plan	 for	 the	 future	 of
our	sport,	our	culture	and	our	community	as	they	continue	to	change	and	evolve.		Our	highest
priority	 is	 to	 provide	 a	 safe	 and	 supportive	 environment	 for	 all.	 	 This	 is	 our	 ongoing
commitment!

We	are	pleased	to	share	our	annual	report	that	highlights	the	embodiment	of	our	core	values
and	 principles	 in	 our	 activities	 and	 experiences.	 	 Our	 core	 values	 of	 integrity,	 collaboration,
excellence,	 and	 innovation	 and	 our	 principle	 of	 the	 health	 and	 safety	 of	 all	 guided	 us	 and
framed	all	of	our	activities	during	the	2020-2021	year.	 	We	note	 that	some	of	 these	activities
would	not	be	possible	without	 the	ongoing	 funding	 support	 received	 through	our	Ministry	of
the	Government	of	Alberta.

We	are	extremely	 grateful	 for	our	 supportive	 community	 that	 values	our	Mission	and	Vision,
and	our	members	who	work	 tirelessly	 to	 foster	 and	provide	a	 safe	 and	healthy	environment.
On	behalf	of	the	AAS	Board	and	Staff,	thank	you	for	your	efforts,	support,	and	commitment!
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Once again 2020-21 season was challenging to navigate and constant with change and adaptation 
and made many of our measures within our Strategic Plan obsolete due to cancellations or 
adaptions that didn’t align with the measures previously identified. As such now and moving 
forward our strategic measures will be captured within this report and not in the strategic plan 
itself to create a more comprehensive summation of our activities and their impacts. 

ATHLETE DEVELOPMENT  
 
The COVID-19 pandemic severely altered our ability to deliver on our typical planned athlete 
development opportunities.  All our in-person events had to be cancelled due to the restrictions, 
lock downs etc. To engage and service our membership, Alberta Artistic Swimming (AAS) 
developed a Dryland Skills Program. This program focused on the principles of LTAD including the 
critical and sensitive periods for each age group to align with the figures taught at these ages. The 
program was designed in such a way that it could easily transfer between in person training to 
virtual online training. Virtual competitive events were created that incorporated the dryland skills 
to help add more purpose and focus to the training in clubs.  Athletes from across the province 
participated and competed in the dryland skills events. Coaches noted the improvement in their 
athletes' techniques when they returned to the pool as a result of this program.  This program ran 
from September 2020 - May 2021 with athletes in all stages of development participating in it. 
 
Additionally, AAS offered a few interactive virtual sessions with the primary focus on the mental 
health of the athletes. AAS hired Sport Psychology Specialist Frank Van Den Berg to lead these 
sessions which were broken down into small groups by ages. Additionally, AAS had Sheilagh 
Croxon, 2000 Olympic coach, deliver a session directed at supporting athletes, coaches and 
parents through leading athletes through these difficult times to help provide more clarity, 
purpose and focus in their training during the pandemic. 
 

Virtual Fundamentals/Learn to Train 
 

• Participation of athletes in sport psychology – mental health and a resiliency session in this 
development stage. In addition to this many of these athletes participated in the dryland 
skills events. 

o There was participation from all clubs at various times throughout the season. 
• We were unable to deliver our Recreational Event Camp as a result of the pandemic 

however we did offer 3 virtual sessions free of charge to those interested. 
o We had a few participate however many of our recreational programs did not 

participate this year as their programs were unable to run during the season due to 
the public health restrictions 

 

Virtual Learn to Train/Train to Train 
 

• Participation of athletes in sport psychology – mental health and a resiliency session in this 
development stage. In addition to this many of these athletes participated in the dryland 
skills events. 

o There was participation from all clubs at various times throughout the season. 
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• We were unable to deliver our annual Wildrose development camp as a result of the 
pandemic and with the short turnaround and activities taking place at the club level, as well 
as public health restrictions we were unable to offer an alternative. 

 

Virtual Train to Train/Train to Compete 
 

• Participation of athletes in sport psychology – mental health and a resiliency session in this 
development stage. In addition to this many of these athletes participated in the dryland 
skills events. 

o There was participation from all clubs at various times throughout the season. 
• We were unable to deliver our annual Provincial Team Program as a result of the pandemic 

and with the short turnaround and activities taking place at the club level, as well as public 
health restrictions we were unable to offer an alternative. 

MARKETING AND EVENTS 

Events 
AAS was able to deliver the majority of its competitive events virtually, although very differently as 
a result of the Health Order restrictions and shutdowns due to the pandemic. 

• Fall Dryland Event & figures Events - NEW 
o This event took place virtually in November of 2020 as a dryland event and a Figures 

& Elements event of pre-recorded videos. 
o Athletes from Calgary, Edmonton, Red Deer and Thunder Bay participated virtually 

in this event. 
o We had 5 clubs participate in the event with 86 participants in dryland and 172 

participants in figures & elements 
o AAS offered its first ever dryland skills event virtually via zoom. Clubs submitted 

videos of their athletes performing the skills and these videos were judged live via 
zoom. Movies were then created of the events to include the athlete's performance 
along with their judge scores and these were uploaded to you tube for membership 
viewing. The same thing was done for figures. The clubs submitted videos of their 
athletes' performing figures as well and the exact same process as mentioned 
above was followed for the figure event. 

 
• Provincial Stream Transitions/National Stream Provincial Qualifier (January Event) 

o This event took place virtually in January of 2021 and offered a Dryland event only 
due to the shutdown that had begun in early December. 

o Athletes from Calgary, Edmonton and Red Deer participated virtually in the event.  
o We had a total of 7 clubs participate in this event with 137 participants. 
o Athletes performed live from their homes and were judged live via zoom.  Movies 

were then created of the events to include the athlete's performance along with 
their judge scores and these were uploaded to you tube for membership viewing. 
Due to the fact that no athletes were in the pool we were unable to offer any 
waterevents for this particular time in the season. 
 

• Provincial Stream Qualifier/National Stream Provincials (March event) 
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o This event took place virtually in March of 2021 and offered Dryland, Figures, 
Elements and Routines. 

o Athletes from Calgary, Edmonton and Red Deer participated in the virtual events. 
o We had 8 clubs participate in the event. 101 participants in dryland, 212 In figures 

and elements and 228 Routine Entries. 
§ Given the one-on-one training requirement AAS modified our routine events 

to all be swum as “solos” and then combined, as applicable, for duets and 
teams. 

§ Due to the impact of numbers with everyone swimming individually, AAS 
limited the number of routines that could be entered by each athlete to be 
able to accommodate and make the event manageable for our judges 

o Athletes performed live for the dryland event from their homes and were judged live 
via zoom.  Movies were then created of the events to include the athlete's 
performance along with their judge scores and these were uploaded to you tube for 
membership viewing.  

o Clubs submitted videos of athletes performing figures and elements and these 
videos were judged live via zoom from movies created for viewing purposes.  

o Coaches submitted videos of athletes swimming routines singularly. These 
individual swim videos were judged live via zoom and the scores were combined for 
duet and team events. We were unable to create movies of routine events for 
viewing purposes due to restrictions with music use on YouTube, etc. 
 

• April Event  
o This event took place virtually in April of 2021 and offered Dryland and Routines. 
o Athletes from Calgary, Edmonton and Red Deer Participated in the virtual events. 
o We had 6 clubs participate in the event. 67 participants in dryland and 205 Routine 

Entries. 
o AAS offered a live dryland skills event virtually via zoom. Athletes performed live 

from their homes and were judged live via zoom.  In addition to this clubs submitted 
videos of athletes swimming routines singularly. These individual swim videos were 
judged live via zoom and the scores were combined for duet and team events. We 
were unable to create movies of routine events for viewing purposes due to 
restrictions with music use on YouTube, etc. 
 

• May Event  
o This event took place virtually in May of 2021 and offered Dryland skills.  
o Athletes from Calgary, Edmonton and Lethbridge Participated in the virtual events. 
o We had 4 clubs participate in the event with 35 participants. 
o Athletes performed live from their homes and were judged live via zoom.  

 
• AAS offered an opportunity to rename two of our three competitions event for 2021-22 by 

engaging the membership to help us by providing their suggestions through social media. 
Several clubs participated in the process and two names were selected: 

o Northern Lights event replaced our National Stream Qualifier/Provincial Stream 
Invitations; and  

o Rocky Mountain Qualifier replaced our National Stream Provincials/Wildrose 
Qualifier.  

o AAS will use these names and brand these events for the 2021-2022 season. 
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Rule Changes 
There were no formal rule changes made to the national rules; however, Alberta made a few minor 
changes to account for the pandemic, health restrictions and to allow our events to work in an 
online setting. These rules were only implemented for online scenarios. 

Social Media  
AAS continues to grow the social media presence. The current audience for our social media is86% 
women with the average age of followers 35-44 years of age. Engagement for our social media 
pages range from 25% to 48%. 
Top posts for AAS continues to be supporting our members. These are posts celebrating member 
retirements or congratulations to members participating and/or winning events 
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ORGANIZATIONAL EXCELLENCE  

Annual Meeting 

 
The 2021 Annual Meeting (AM) was held virtually given the uncertainty of the pandemic and the 
success of the virtual meeting in previous years. We continued to use the same technology and we 
were ready to implement appropriate voting processes for this meeting, as needed.  
 
We had excellent participation with 12 of our 20 registered clubs as well as all our Board Directors 
as delegates to our AM.  This represented was a decrease over our previous year which is believed 
to be related to the pandemic and some activities beginning to resume or soon to resume around 
the same time.   
 
There were no notices of motion to be voted upon in 2021 and due to a lack of nominations, all 
candidates were in by acclamation, and we were left with one vacancy after the close of 
nominations.  Therefore, no virtual voting was needed or requested. 
 
AAs was able to fill the vacancy at the next Board meeting as just prior to the Annual Meeting we 
received an expression of interest from an excellent candidate. The credentials of this individual 
were presented to the Annual Meeting to be transparent with the membership of the Board’s intent 
to appoint this individual. 

2020/2021 Affiliation 

 
Total Clubs   19  (13 Competitive Clubs & 6 Recreational Clubs)     
Volunteers   1  (A free category not currently tracked on our existing National database)  
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Overall membership decreased by 27%.  The only increase in membership was in the Masters 
recreational category. This was due to a number of previous competitive masters registering as 
recreational as they did not anticipate any events for them.  The current Canada Artistic Swimming 
database still has issues with producing accurate report numbers. Therefore, there is still a small 
margin of error in this season’s numbers. 

H2O Registration 

One source of frustration for AAS over the past number of years has been our National database 
for a number of reasons not the least of which was discontent from our members. One of our 
priorities during the pandemic was to look at our membership process and see if there was a way 
to ease the workload on our volunteers and improve the overall accuracy of the database to create 
efficiencies for all. A new registration database was part of our grant application to JumpStart that 
was successful in securing funds to offset some of its costs for year one.  
 
To this end we sought out a couple alternatives and came across a platform used by some 
Canadian sport organizations developed by Interpodia. AAS had multiple presentations on this 
database, questions posed and addressed by the company with an agreement being reached in 
early July. Extensive work was done over the summer to set up the database, create the 
integrations with waivers and forms as well as migrate existing member data to the new system to 
ease some of the registration in the next season. The new database launched on August 24, 2021 
and while there were a few glitches early on most were resolved by the end of September however 
overall early feedback was the ease of use and satisfaction with the platform. 

Collaboration 

We continued to hold many Club Presidents conference calls in 2020-2021 due to Health Order 
restrictions and COVID-19 pandemic. We averaged minimally to meet every other month and 
sometimes monthly depending on everchanging information and environment.  
 
These meetings continued to be well attended by our clubs and allowed Presidents additional 
opportunities to share challenges and impacts within their clubs and to receive feedback from 
others.  As referenced earlier AAS offered some mental health sessions for our athletes with Frank 
Vandenberg and we also offered additional sessions to our club presidents, coaches and officials 
on this subject matters. 

Human Resources 

• AAS applied and successfully received $15,000 from JumpStart for two projects, one of 
which was to support some of the costs of hiring of a new staff position, a Club Board 
Resource Officer 

o This position provides support to the Boards of affiliated clubs of AAS in key 
needed areas that will assist in building their capacity, their succession planning 
and their membership and its diversity. This goal of this position is to assist in the 
development and delivery of services that will help our clubs to recover from the 
impacts of COVID as well as rebuild in a sustainable way for the future. Key 
Responsibilities include: 

§  Board support on governance, new Board orientation, marketing and social 
media, compliance with health measures, implementation of global policies 
from the provincial/national organization, safe sport initiatives and 

Jennifer Flowers
12



2020-2021 SUMMARY OF ASSOCIATION ACTIVITIES  
& STRATEGIC PLAN MEASURES 

  

programming that is inclusive as well resource development for clubs to 
assist their operations in all of these areas; 

§  Primary communications liaison with our clubs, maintain and enhance the 
club section resources on our website, promote general sport awareness, 
digital marketing development for our clubs as well as quarterly meetings 
with clubs or more, as identified; 

§ Help AAS identify gaps and needs for clubs and the broader membership 
within them to develop proposed initiatives and actions to address them; 

§ Other special projects, as identified such as club fundraising opportunities, 
procurement of shared merchandising or services for the clubs. 

o This position is a part-time position of 27 hours per week and a successful 
candidate was identified and started on July 21, 2021. 

• Thankfully the federal supports available through the Canada Emergency Wage Subsidy 
program provided the opportunity to maintain our staff levels throughout 2020-2021 fiscal 
year.  Without these funds, we probably would have needed to make some staffing 
alterations despite the fact that there was tremendous demand to support our 
membership. 

Policy Development & Governance 

• Governance and Risk Management Committee  
o In January of 2021 AAS approved a Terms of Reference and committee 
o The committee completed a Risk Management Policy and Risk Registry by 

Septemer of 2021 
o Given the large scope of this initial task the responsibility for policy review and 

development will begin in the next fiscal year 
• 50th Anniversary  

o October 2020 was the 50th Anniversary of the association, given the pandemic the 
majority of plans that the 50th Anniversary Task Force had made were not able to be 
delivered however the video completed in September 2020 was launched in 
December as an ending to the year and celebration of the anniversary.   

• Marketing and Events Committee 
o This committee did not meet during most of this year due to the overwhelming 

demand in other areas. 
o The new Club Board Resource Officer became the new staff liaison for this 

committee and began meetings again in early September identifying a social media 
calendar for the year as a priority. 

• Nominating Committee 
o The committee continued to build on the extensive recruitment work of Board 

members completed in the previous year.  
o The Nominating package once again required all candidates to submit a nomination 

form, resume and complete a Board Skills and Experience Self-Assessment Matrix. 
o The committee continued to review and improve their recruitment process for the 

Board and prepare a strong slate of candidates.  
o The committee did not proceed with the interviews as fewer nominations than 

vacancies were received and all candidates were returning Board Directors with the 
exception of one candidate who was ineligible due to eligibility requirements. 

o Following the close of nominations and just prior to the Annual Meeting AAS 
received an expression of interest to join the Board from a former member of the 
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association. This individual had skills and expertise that had been identified by the 
Nominating Committee for the Board. 

§ The Nominating Committee Chair met with this candidate, collected their 
skills matrix and presented them to the Board for appointment following the 
Annual Meeting. 

• Staff Liaison Committee 
o The committee met multiple times during the year, tasks accomplished include: 

§  amended Employment Handbook; 
§ changed benefits provider; 
§ engaged in the process to hire a Club Board Resource Officer. 

• Policy Development 
o AAS updated and approved the following policies 

§ Competition Sanctioning Policy 
§ Sanctioning Policy and Sanctioning Guidelines 
§ Technical Regulations Policy 
§ Review of CAS draft updates to their policies related to Safe Sport that will 

be finalized sometime in late 2021 or early 2022 
• Other Resources 

o AAS approved the following other resources for organizational excellence 
§ Issue Management Pathway 
§ Interruption Management Plan 

Recognition 

• Unfortunately, due to COVID-19 and the government restrictions that were put into place, 
our existing award structure did not align with virtual events as such athlete and coach 
awards were not presented.  

• In place of our usual awards, we had our membership nominate athletes for a Spirit Award. 
This award was aimed at recognizing the spirit our athletes demonstrated during this 
challenging season. Nominations were submitted by our membership and all nominations 
were featured on our social media platforms. The winners were then highlighted on social 
media and received a small token of appreciation. 

• We were however able to recognize our officials and volunteers as we usually do. The only 
difference was that we did not present the awards at our banquet, rather we featured all 
nominees on our social media platforms and highlighted the winner of the Official of the 
Year Award and a Club Volunteer Award. The two winners also received an award plaque. 

QUALIFIED TECHNICAL OFFICIALS AND COACHES 

 

Officials Development 

• We continued to struggle with officials development with most events occurring online. 
While portions of events were done in-person, they occurred at the end of the year with 
few spectators. This made it difficult to appeal to parents without watching an event. 
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Officials Membership Breakdown        By Location: 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Training and Certification  

• One level 1 Course: 5 (decrease of 72% from previous year) 
• No level 2 Course: 0 (No eligible candidates) 
• Upgraded Level 1 to Level 2: 2 (same as last season) 
• Upgraded Level 2 to Level 3: 0 (same as last season 
• Upgraded Level 3 to Level 4: 0 (no change from last year as none identified by our NSO to 

be upgraded as these determinations are based on its statistics) 
• Computer Scorers: 2 – 1 Edmonton, 1 Calgary 
 

The number of upgrades has not changed due to the Health Order restrictions that occurred 
through to the end of the season which did not allow for the assessment that would normally take 
place.   
 

Coach Development  

With ongoing restrictions due to COVID-19 we continued to offer courses online however, this 
season Canada Artistic Swimming was working on updating the Competition Introduction course 
so we were not able to offer this course in this season.  Some of the coaches who took the 
AquaGO! training did have an opportunity to complete the pool portion while others will have to 
wait until next season to complete this portion due to the limited facility time that was available. 
 
One (1) - Modules 1-3 AquaGo! Workshop: 5 participants (2 from out of province) 
Two (2) - Modules 4-5 AquaGo! Workshop: 21 participants (5 from out of province) 
One (1) - Modules 1-5 AquaGO! Workshop: 6 participants (1 from out of province) 
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This season the number of participants in the AquaGO! course was still a bit higher than what is 
typical. This is likely due to the course being online making it is more accessible to members 
throughout Alberta and outside of the province. 
 
Three (3) coaches completed their certification as Competition Introduction Coach. Evaluations 
were challenging this season with pool access being limited. Canada Artistic Swimming relaxed 
the certification requirement so coaches could continue to coach and complete certification once 
pools are more accessible. 
 

Development Conference 

Given the limited season in 2020-21 and in anticipation of clubs being anxious to resume more 
regular programming in September of 2021 AAS decided that it would not host a Development 
Conference in the fall. Instead, as referenced earlier we offered some virtual sessions that were 
open to the same target group primarily during the time period where there was limited or no 
training being permitted.  

REPRESENTATION AND LOBBYING 

AAS continued to participate in an extensive number of meetings over the course of the 2020-2021 
season. The Executive Director continued working with other senior staff of provincial sport 
organizations on the “Sport Leadership Group”. This group continued its work on its goal to provide 
leadership in advocating for initiatives/projects/tasks that promote the value, benefits and impact 
of Sport for Albertans, and to establish a unified voice for sport in communications with the 
Government of Alberta (SPAR).  This group engaged other PSOs in another Town hall and input 
surveys to evaluate and establish a framework for a sport-led leadership group for the province. In 
September, the Executive Director became one of the representatives for sport to sit on the 
Active Alberta Coalition. 
 
In addition to this work, the Executive Director and President were kept extremely busy 
representing the sport on an increased number of meetings.  This included and is not limited to 
meetings with representatives of our Ministry and other government officials, Town Halls and 
Alberta Health as well as with our national partners as we all worked diligently to navigate the 
continuing impacts of COVID-19 to our sport and our world.  
 
The National Annual Meeting of Canada Artistic Swimming was again held virtually In September 
whereby both the President and Executive Director participated. 
 
SAFE SPORT 

• For a second year we took orders on our artistic swimming specific pink shirt, “Splash 
Kindness Everywhere” that had been developed in partnership with our Ontario colleague in 
2019. 

o T-shirts were distributed to new Board of Directors to wear and share their pictures 
on our social media platforms. 

o About 75-100 new t-shirts were ordered by our members and distributed prior to the 
February Pink T-Shirt day 

o Social media shared clubs and members wearing their shirts 
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• Equity, Diversity and Inclusion Training 
o AAS applied and received $7,000 in funding support from the 2019 CWG Legacy 

Foundation for equity, diversity and inclusion training. 
o The majority of funds were used in the 2020-21 fiscal year with some remaining to 

continue work in the 2021-22 fiscal year. 
o Sessions delivered from June to end of September included the following interactive 

webinars: 
§ Introduction to Inclusion 
§ LGBTQ2IS Inclusion 
§ Indigenous Inclusion 
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SUMMATION 

It is once again difficult to fully capture in a summation the stresses of the 2020-2021 season 
caused by demand, capacity both personnel and financial, uncertainty and continual need to pivot. 
The Board and staff continued to rise to all challenges while remaining true to our organization's 
values of innovation, integrity, collaboration and excellence. 
 
We are extremely mindful and concerned about the longer-term impacts that the COVID-19 
pandemic may have on our community and our sport related to costs, facility access and other 
unknowns.  The Association is looking at increased programming and training needed to ensure 
that we have a safe and inclusive sport for our members in the face of potentially further funding 
cuts in the future, which is an additional serious concern and hardship for our organization.  Our 
fear is sport, not just ours, becoming for the “haves” with minimal opportunities for the “have nots” 
given all the increased overhead costs and implications of sport management. 
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2020-2021 FINANCE CHAIR REPORT & AUDITED FINANCIALS 
 

Finance Chair Report 
 
The financial picture was altered in this past year by two things, the continuation of the pandemic, and a change 
in auditors. 
 
Revenue diversification plans were derailed due to the continuation of the pandemic, and as such, we are still 
relying heavily on Government funding, which decreased slightly in this budget year.  
 
We applied for two non-government grants, one from the 2019 CWG Legacy Fund and one from JumpStart, 
which allowed us to create and fill the Club Board Resource Officer position, and to obtain the Interpodia 
database/registration service.  We also greatly appreciate the support from the Government of Canada for their 
Covid Relief subsidy program, which allowed us to keep the budget more in line. 
 
When comparing this budget year to the 2019-2020 competitive year, there will be discrepancies, as we directed 
our new auditor to bundle revenue items differently in his report in order to better reflect our expenditures. For 
example, The Alberta government changed their time frame for disbursements to 3 times per year, so we have 
changed the revenue stream to reflect this. The revenue from Jump Start and the CWG fund were split similarly, 
as was indicated in our original grant applications. The auditor will continue with the new system into future 
years.  
 
As the casino was cancelled in 2020 due to the pandemic, and there are limits on what these funds may be spent 
on, the board applied for and received permission from the AGLC to defer the remaining funds from the casino 
held in 2018 to the 2021-22 competitive year. 
 
Revenues are down due to the decrease in membership and Association operating grants. The delivery of our 
events changed to an online model during the past competitive season, and the revenue derived from these 
events was smaller as compared to an in-person competitive year, however, the revenue generated from these 
events was more than expected. 
 
It is hard to place a value on the work that Jen Luzia did for Alberta Artistic Swimming, and we will miss her 
guidance and experience. Having said that, we look forward to discovering new directions with Melanie 
Thompson as our acting Executive Director. 
 
Despite the setbacks of this year, we look forward to an improvement over the next few years as the world 
resets itself, and returns to better times. 
 
Respectfully submitted, 
 
Chris Profiri 
Finance Chair 
 

Jennifer Flowers
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INDEPENDENT AUDITOR'S REPORT

To the Members of Alberta Artistic Swimming Association

Opinion

We have audited the financial statements of Alberta Artistic Swimming Association (the "Organization"), which
comprise the statement of financial position as at September 30, 2021, and the statements of changes in net assets,
operations, and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of Alberta Artistic Swimming Association as at September 30, 2021, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Organization in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Other Matters

The financial statements of the Organization for the period ending September 30, 2020 were audited by another
auditor who expressed an unqualified opinion on those financial statements on January 19, 2021, see note  2.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing these financial statements, management is responsible for assessing the Organization's ability to
continue as a going concern, disclosing, as applicable, matters related to a going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting process.

1.



INDEPENDENT AUDITOR'S REPORT CONTINUED

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit.

We also:

x Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

x Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Organization's internal control.

x Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

x Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Organization's ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

x Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Edmonton, Alberta
December 14, 2021 Chartered Professional Accountants
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Alberta Artistic Swimming Association
Statement of Financial Position

As at September 30, 2021

2021 2020
$ $

Assets
Current

Cash and cash equivalents (Note 4) 291,196 305,331
Restricted cash (Note 5) 48,054 48,618
Short term investments (Note 6) 131,161 127,830
Accounts receivable 1,851 17,612
Goods and services tax receivable 4,727 2,630
Inventory (Note 7) 4,751 4,213

481,740 506,234

Tangible Capital Assets (Note 8) 4,263 4,603

486,003 510,837

Liabilities

Current
Accounts payable and accrued liabilities 6,511 9,322
Prepaid memberships 47,805 18,856
Deferred contributions (Note 9) 102,471 93,644

156,787 121,822

Net Assets

Unrestricted 324,953 384,412

Invested in tangible capital assets 4,263 4,603

329,216 389,015

486,003 510,837

Significant Event - Note 11

Approved by the Board of Directors:

_________________________________________  Director

_________________________________________  Director

The accompanying notes form part of these financial statements. 
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Alberta Artistic Swimming Association

Statement of Changes in Net Assets

For the Year Ended September 30, 2021

2021 2020
$ $

Unrestricted

Balance, beginning of year 384,412 324,864
Excess (Deficiency) of Revenue over Expenditures (59,799) 59,863
Transfer (to)/from Invested in Tangible Capital Assets 340 (315)

Balance, end of year 324,953 384,412

Invested in Tangible Capital Assets

Balance, beginning of year 4,603 4,288
Capital asset additions 1,939 2,332
Current amortization (2,279) (2,017)

Balance, end of year 4,263 4,603

The accompanying notes form part of these financial statements. 
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Alberta Artistic Swimming Association

Statement of Operations

For the Year Ended September 30, 2021

                                                        2021 2021 2020
Budget Actual Actual

(Unaudited)
$ $ $

Revenue
Alberta association development grant 85,175 85,175 94,491
Alberta winter games grant - - 2,700
Athlete development 100 - 191
Casino (Note 9) - 503 35,491
CEWS support 15,000 59,002 54,782
Coaches development 9,670 2,525 3,940
Insurance 7,000 6,335 6,575
Interprovincial events - - 740
Marketing and events 21,675 18,952 61,496
Membership 44,100 52,001 70,540
Officials development - 650 2,348
Organizational excellence other income 7,024 10,878 46,502
Other grants (Note 9) - 10,170 2,000

189,744 246,191 381,796

Expenditures
Amortization - 2,279 2,017
Athlete development 1,550 1,915 782
Casino expenses - - 123
Coach development 4,450 2,180 1,737
Equipment 2,500 1,836 -
Insurance 20,900 19,496 11,653
Marketing and events 24,970 6,608 55,862
Meetings and volunteers 12,250 155 1,973
Membership 22,491 26,585 31,817
Officials development 3,690 500 -
Organizational excellence other expenses 11,075 22,981 15,732
Other grants - 4,500 -
Professional fees 9,000 13,959 7,920
Salaries, wages, and benefits 195,025 202,996 192,317

307,901 305,990 321,933

Excess (Deficiency) of Revenue over Expenditures (118,157) (59,799) 59,863

The accompanying notes form part of these financial statements. 
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Alberta Artistic Swimming Association

Statement of Cash Flows

For the year ended September 30, 2021

2021 2020
$ $

Operating Activities
Cash received from funding agencies and other sources 268,682 321,772
Cash paid to suppliers and employees (278,111) (309,532)

(9,429) 12,240

Capital Activities
Acquisition of tangible capital asset (1,939) (2,332)

Increase (Decrease) in Cash During the Year (11,368) 9,908

Cash - Beginning of year 481,779 471,871

Cash  - End of year 470,411 481,779

Cash is comprised of:

Cash and cash equivalents (Note 4) 291,196 305,331
Restricted cash (Note 5) 48,054 48,618
Short-term investments (Note 6) 131,161 127,830

470,411 481,779

The accompanying notes form part of these financial statements. 
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Alberta Artistic Swimming Association

Notes to the Financial Statements

September 30, 2021

Purpose of the Organization

Alberta Artistic Swimming Association (the "Organization") is a not-for-profit organization incorporated
provincially under the Companies Act of Alberta. As a non-for-profit, the organization under the Income Tax Act
(Canada) is not subject to income taxes.

The organizations purpose is to promote, teach, foster, encourage, and improve synchronized swimming in the
province of Alberta.

1. Significant Accounting Policies

These financial statements have been prepared in accordance with Part III of the CPA Canada Handbook,
Canadian Accounting Standards for Not-for-Profit Organizations ("Part III"). The significant accounting
policies are described below:

(a) Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand, cash on deposit in a Canadian financial
institution, and temporary investments with maturities of three months or less.

(b) Restricted Cash 

Restricted cash consists of casino proceeds that can only be spent in accordance with the
organization's licensing agreement with Alberta Gaming, Liquor and Cannabis.

(c) Short Term Investments

Short term investments are comprised of guaranteed investment certificates with maturity dates of
one year from date of purchase.

(d) Inventory 

The organization's inventory comprises of medals, ribbons, and T-shirts that are recorded at cost.

(e) Tangible Capital Assets

Tangible capital assets are initially recorded at cost. Amortization is calculated using the methods
below over their estimated useful life at the following rates except in the year of acquisition when
one-half the normal rate is applied. No amortization is recorded in the year of disposal.

Computer equipment 55% declining balance
Office equipment 20% declining balance

When conditions indicate a tangible capital asset is impaired, the carrying value of the tangible capital
assets is written down to the asset's fair value or replacement cost. The write down of the tangible
capital assets is recorded as an expense in the statement of operations. A write-down shall not be
reversed.

(f) Revenue Recognition

The Organization follows the deferral method of accounting for revenue. Restricted revenues are
recognized as revenue in the year in which the related expenditures are incurred.  Unrestricted
revenues are recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured.

Program fees which include registration and tuition fees are recognized as revenue in the fiscal year
the services are provided.

Membership fees collected and is recognized as revenue at the end of August 31 of the current year.

Donations and fundraising revenue are recognized when the funds are received.

Interest income is recognized as revenue when received.
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Alberta Artistic Swimming Association

Notes to the Financial Statements

September 30, 2021

1. Significant Accounting Policies - continued

(g) Contributed Materials and Services

Contributed materials and services are recorded at fair value when the amount can reasonably be
determined and would have been purchased by the Organization if not donated. Due to the difficulty
of determining their fair value, volunteer services and materials are not recognized in the financial
statements.

(h) Financial Instruments

(i) Measurement of financial instruments

The Organization initially measures all of its financial assets and liabilities at fair value, except for
certain non-arm's length transactions. 

The Organization subsequently measures all of its financial assets and liabilities at amortized cost,
except in equity instruments that are quoted in an active market, which are measured at fair value.
Changes in fair value are recognized in net income. 

Financial assets measured at amortized cost include cash and cash equivalents, restricted cash,
short-term investments, accounts receivable, and goods and services tax receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

(ii) Impairment

Financial assets measured at cost or amortized cost are tested for impairment, at the end of each
year, to determine whether there are indicators that the asset may be impaired. The amount of the
write-down, if any, is recognized in operations. The previously recognized impairment loss may
be reversed to the extent of the improvement, directly or by adjusting the allowance account. The
reversal may be recorded provided it is no greater than the amount that had been previously
reported as a reduction in the asset and it does not exceed the original cost. The amount of the
reversal is recognized in operations.

2. Comparative Figures

Certain comparative figures have been reclassified to conform to the presentations adopted during the
current year.

The prior year figures were audited by a different chartered professional accounting firm.

3. Measurement Uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the period. Accounts
receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful
accounts is provided where considered necessary. Amortization is based on the estimated useful lives of
the tangible capital assets. The inventory is recorded at cost and if the inventory is lost or damaged and
cannot be used then the cost of amount of inventory lost or damaged will be written off.

 These estimates and assumptions are reviewed periodically and, as adjustments become necessary, they
are reported in the revenue or expenses in the period in which they become known. Actual results could
differ from those estimates.
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Alberta Artistic Swimming Association

Notes to the Financial Statements

September 30, 2021

4. Cash and Cash Equivalents
2021 2020

$ $

Royal Bank of Canada chequing account 136,339 140,670
Servus Credit Union chequing account 154,857 164,661

291,196 305,331

5. Restricted Cash
2021 2020

$ $

Servus Credit Union casino account 48,054 48,618

Restricted cash consists of proceeds from casinos that can only be spent in accordance with the associated
licensing agreement with Alberta Gaming, Liquor and Cannabis.

6. Short Term Investments

2021 2020
$ $

Royal Bank of Canada Guaranteed Investment Certificate
bearing interest at 0.10% per annum, maturing January 9, 2022 107,776 106,706

Royal Bank of Canada Guaranteed Investment Certificate
bearing interest at 0.10% per annum, maturing January 19, 2022 20,232 20,031

Royal Bank of Canada Guaranteed Investment Certificate
bearing interest at 0.35% per annum, maturing June 22, 2022 3,058 -

Accrued interest on the Guaranteed Investment Certificates 95 1,093

131,161 127,830

7. Inventory

The amount of inventory recognized as an expense during the period is ($538) (2020 - $694), which is
included in the expenditure marketing and events.

8. Tangible Capital Asset
                                         2021                                         2020        

Accumulated Accumulated Net Book Net Book
Cost Amortization Value Value

$ $ $ $

Office Equipment 37,148 35,351 1,797 2,247
Computer Equipment 6,311 3,845 2,466 2,356

43,459 39,196 4,263 4,603

Amortization amounted to $2,279 for the year ended September 30, 2021 (2020 - $2,017), and is included
on the statement of operations.
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Alberta Artistic Swimming Association

Notes to the Financial Statements

September 30, 2021

9. Deferred Contributions

Deferred contributions represent operating funding received in the current or prior period which is related
to expenses for future periods. Changes in deferred contributions are as follows:

2021 2020
$ $

(i) AGLC Casino

Balance, beginning of year 48,557 84,048
Disbursements (503) (35,491)

Balance, end of year 48,054 48,557

The proceeds from casinos can only be spent in accordance with the associated licensing agreement
with Alberta Gaming, Liquor and Cannabis.

(ii) Association Development

Balance, beginning of year 42,587 47,245

Proceeds 85,175 89,833
Disbursements (85,175) (94,491)

Balance, end of year 42,587 42,587

(iii) SYNC

Balance, beginning of year 2,500 -

Proceeds - 3,240
Disbursements (2,500) (740)

Balance, end of year - 2,500

(iv) JumpStart

Proceeds 15,000 -
Disbursements (4,500) -

Balance, end of year 10,500 -

(v) 2019 Canada Winter Games Legacy

Proceeds 7,000 -
Disbursements (5,670) -

Balance, end of year 1,330 -

Total Deferred Contributions 102,471 93,644
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Alberta Artistic Swimming Association

Notes to the Financial Statements

September 30, 2021

10. Financial Instruments and Concentration of Risk

Credit Risk

Credit risk is the risk that one party to a financial asset will cause a financial loss for the Organization by
failing to discharge an obligation. The credit risk is mainly related to trade accounts receivable. Credit is
provided to clients in the normal course of operations and the accounts receivables are assessed by the
Organization and they record any amounts that are not collectible in the allowance for doubtful accounts.

Market Risk

Market risk is the risk that the fair value or future cash flows of the Organization's financial instruments
will fluctuate due to changes in market prices. Market risk is comprised of currency risk, interest rate risk,
and other price risk. The Organization is mainly exposed to interest rate risk.

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in interest rate. The Organization is exposed to interest rate risk on bank account
balances and any of its fixed and/or floating interest rate financial instruments.

Liquidity Risk

Liquidity risk is the risk that the Organization will encounter difficulty in meeting its obligations associated
with financial liabilities. The Organization manages its liquidity risk by monitoring its operating
requirements and cash forecasts to ensure it has sufficient funds to fulfil its financial obligations.

11. Significant Event

As of the date of the financial statements, there is a global outbreak of COVID-19 (coronavirus), which has
had a significant impact on businesses through restrictions put in place by the Canadian, provincial, and
municipal governments regarding travel, business operations and isolation/quarantine orders. At this time,
it is unknown the extent of the impact the COVID-19 outbreak may have on the Organization as this will
depend on future developments that are highly uncertain and that cannot be predicted with confidence.
These uncertainties arise from the inability to predict the ultimate geographic spread of the virus, and the
duration of the outbreak, including the duration of travel restrictions, business closures or disruptions, and
isolation/quarantine measures that are currently, or may be put, in place by Canada and other countries to
fight the virus.

The Organization is closely monitoring the recommendations by Alberta Health, Alberta Health Services,
and other government authorities while implementing changes to reduce any adverse financial impact and
to continue operations. The measures implemented to combat the spread of the coronavirus have had an
impact on the Organization's programs, however an estimate of the financial effect is not feasible at this
time.

12. Budget Figures

The Organization reviews the operating budget annually and is approved by the Board. The budget figures
are presented for information purposes only and have not been audited. 
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