
AREA SCENARIO CONTINGENCY 1 CONTINGENCY 2 CONTINGENCY 3

Only 2 officials for a figure 
panel

Add officials with conflict to 
panel or other officials, where 

possible
Event proceeds with 2 officials

Only 1 official for each  
figure panel

Add officials with conflict to 
panel or other officials, where 

possible
Feedback from present judges

Only 2 officials for a tech or 
artistic panel

Add officials with conflict to 
panel or other officials, where 

possible

Event proceeds with officials 
present

Only 1 official for a tech or 
artistic panel

Add officials with conflict to 
panel or other officials, where 

possible

Event proceeds as feedback and 
mark range

No officials for an event 
Add officials with conflict to 

panel or other officials, where 
possible

Coaches will record the routine 
as it swims. Coaches will all have 

to record from the same location 
on the pool deck. They can use 

the AAS ipad or their own 
personal Ipad for recording. 

Routine will receive feedback at a 
later date. 

Chief Scorer unable to 
participate

Have assistant scorer on backup
Marks are shared virtually to a 

remote scorer
Chief Referee unable to 

participate
Assistant Referee 

Technical Director or Head Judge 
of Panel
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Technical Director unable 
to go to event due to COVID 

or close contact

Club Board Resource Officer 
attend the event as support

Chief or Assistant Referee 
assists

Meet Manager unable to go 
to event due to COVID or 

close contact

Club identifies an assistant who 
is up to speed on all logistics

Not enough deck 
volunteers for figure 

event

Use electronic input of google 
sheets for scores, judges input 

directly. 

Chief Referee and or TD record 
scores

Not enough runners for 
routines

Chits are collected after the 
event and scores have an input 

delay
Not enough other 

volunteers (ie. COVID 
entrance, security, 

hospitality, etc.)

Identify and re-allocate 
available volunteers to priority 

positions.

No music volunteer for the 
event.

Re-allocate volunteers from a 
non-priority position.

Technical Director or alternate 

No announcer for the 
event.

Music person, if feasible No announcer

Not enough deck 
volunteers for timing

Non-issue for overall routine 
times as no penalities being 

assessed. Try for 1 volunteer for 
deckwork. 

Event proceeds without timers.

Not enough athletes to swim as a 
minimum of 4 for a team

Allowed to swim as an exhibition so 
receive feedback only within their event 

and draw

Duet partner unable to 
participate and no alternate for 

the duet

Allowed to swim as an exhibition so 
receive feedback only within their event 

and draw

Soloist unable to participate
Nothing to be done - no refunds 

provided 
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Co
ac

he
s Club does not have enough 

coaches due to COVID or isolation 
to support their athletes on pool 

deck

Clubs may substitute a member 
Recreational coach for a competitive 

coach that becomes unable to 
participate due to COVID reasons. A list 

of any potential coaches who may act 
as a substitute at the event must be 

communicated to the Technical 
Director no later than February 23, 

2022.

Club may ask a member coach or coaches 
from another club to assist, if feasible. 
These names must be communicated to 

the Technical Director no later than 
February 23, 2022.

Athlete(s) participate 
without a coach support on 

pool deck. 

Provincial Government does not 
allow provincial travel for 

competitive events

Run hybrid event - Calgary participants 
in person and all others virtual by video 
. Out of town clubs encouraged to have 
videos ready, deadline is February 23, 

2022.

Note: Refunds only considered for those 
impacted by the limit of travel, pro-rated 

based on switch to virtual subject to 
whether or not receive adjustment to the 

pool costs.  

Provincial Government does not 
allow any in-person competitive 

events

Cancel in-person event and try to do 
virtual by video - limit the number of 
entries per athlete in this instance for 

routines. Clubs encouraged to have 
videos ready, deadline is February 23, 

2022.

Any refunds will be pro-rated based on 
switch to virtual and subject to whether 
or not receive adjustment or refund to 

the pool costs. 

Provincial Government shuts 
down sport

Cancel in-person event and try to do 
virtual by video - limit the number of 
entries per athlete in this instance for 

routines. Clubs encouraged to have 
videos ready, deadline is February 23, 

2022.

Any refunds will be pro-rated based on 
switch to virtual and subject to whether 
or not receive adjustment or refund to 

the pool costs. 

A Club outside the Calgary wishes 
not to participate in person to 
avoid travel in uncertain times

Run hybrid event - Willing participants 
in person and all others virtual by video - 
determine if pool time can be reduced 

due to this limitation. 

Refunds will not be given as there will be 
no reduction in pool space or cost to the 

event.   
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Not enough lifeguards
Venue may close some of the pools to 

accommodate
Venue may determine that we are unable 

to proceed with the event.

Ot
he

r


